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One Water Commission Meeting Minutes
Orange County Utilities (9150 Curry Ford Rd., Orlando, FL 32825)
Friday, October 31, 2025
10:00 AM -12:00 PM

Virtual Attendees *
	Brittney Miller
	K. Coates
	Melissa Dickens

	Carl Spirio
	Kim Kinkins
	Mikayla Rogers

	Jason Afinowicz
	Lenise Marrero
	R Bolton

	Jay Hoecker
	Marc Walch
	Robert Wanvestraut

	Jennifer Hecker
	Mark Bombard
	

	Joseph Quinn
	Mark Elsner
	


Attendees are listed as name was entered *

In-Person Attendees
	Bill Conerly
	Gary Hubbard
	Kendall Ryan

	Charles Burtron
	Jim Wornich
	Marie Bourgeois

	David MacIntyre
	John Fitzgerald
	Miriam Atehortua

	Don Ramdass
	Kassidy King
	

	Erik Morrissete
	Kelly Flowers Hass
	



· Introductions of the Commission members were made. 
· The meeting minutes from the October 1, 2025 Commission meeting were approved.
· Representative Bill Conerly addressed the Commission. 
· Rep. Conerly gave a brief bio about his education, career as an engineer, and experience working on water and wastewater projects.  
· He spoke of his priorities emphasizing water policy, infrastructure and housing affordability. 
· He encouraged attendees to share policy ideas related to water. 

· Chuck Burton, Teksouth, gave a summary of the One Water Summit held on Oct. 30, 2025 in Plant City. 
· Reviewed the vision and framework established during the summit held on October 30, 2025, in Plant City.
· Highlighted the theme, "Network, Collaborate, Act," and expressed gratitude to all supporting sponsors.
· Acknowledged the presenters and discussed their diverse backgrounds and commitment to water as their life's work.
· Identified the need to focus on gaps in participation and priorities, specifically stressing the importance of including more diverse groups in the One Water Movement.
· Announced that the team will compile a summary of summit outcomes, which will include identified challenges, action items from discussions, and a plan for identifying missing stakeholders to help diversify the movement.
· [bookmark: _GoBack]Water Infrastructure Funding update provided by Edgar Fernandez, Senior Advisor with the Arrow Consulting Group. 
· Emphasized the need for legislative flexibility to address varied regional approaches and technologies.
· Stressed the critical importance of maintaining infrastructure and clearly communicating associated challenges to policymakers.
· Funding Programs: Jay Hoecker with Southwest Florida Water Management District clarified that the District is funding $94 million for seven prioritized projects in Fiscal Year '26, with an additional $2.5 million allocated for Fiscal Year '27.
· Grant Process: Edgar advised project selections for grants from this year’s legislative appropriations, are expected in November, with resiliency projects having a statutory deadline. Storm related project funding is being held up by the federal government shutdown, but should be announced by end of year. SRF funds for storm related project for utilities is expected to be announced in November ($4 billion in request on wastewater side with $1.6 billion added).
· One Water Proclamation: Gary discussed a proclamation for One Water that has been drafted and sent to the League of Cities for statewide approval.
· Research Needs: The group discussed funding for the CFWI and the need for research on the percentage of area served by funded projects compared to the overall state.
· Detailed the groundwork required to grow the One Water Movement, including attending numerous meetings with various entities (e.g., the Florida League of Cities).
· Advised on the importance of initiating the resolution process.
· Highlighted upcoming grants related to storm funding and the state’s significant investment in water infrastructure.
· Kelly Flowers Hass discussed the One Water Social Media Campaign
· Kelly presented the seven social media campaign templates for the One Water initiative that were approved for rollout. Posts can go out weekly or biweekly. Templates are available on Canva for the Coalition. Topics covered in templates: 
· What is One Water
· Florida’s Water Future: The Challenge
· The Solution: One Water
· One Water in Action
· Meet the One Water Commission Members
· Policy Progress & Legislative Updates
· Join the Movement: Amplify One Water
· A motion to approve the templates was accepted by the Commission. 
· Gary began a discussion for preparing for the 2026 One Water Summit
· Gary asked for suggestions from the Commission and Coalition for locations and topics of discussion. 
· The Commission discussed the importance of ensuring that different regions host the Summit as this is a statewide movement with varying regional needs. 
· Gary announced that sponsors are already expressing interest in sponsoring the 2026 One Water Summit. 
· Fostering collaboration will be a large theme of the Summit. Focus on challenges and actions needed to include a more diverse pool of stakeholders. 
· The One Water Coalition has a subcommittee that will help to plan the next Summit and members were encouraged to reach out to Kassidy King if they have suggestions for locations for the next Summit
· The Collaborative Impact Model was introduced with four components: 
· Establishing a common agenda
· Developing a shared measurement system
· Coordinating mutually reinforcing activities
· Maintaining continuous communication 
· Gary encouraged the Coalition to get the word out to grow the Coalition. 
· Gary opened the floor for an open discussion and public comments. 
· The next virtual Commission meeting will be Wednesday, Dec. 3, 2025.
Meeting adjourned at 11:45 AM
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