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One Water Commission Meeting Minutes
January 7, 2026

Virtual Attendees *
	Andrea Crumpacker
	Curt Williams
	Kassidy King
	Maria Loucraft

	Ansley Tilley
	David MacIntyre
	Kathleen Coates
	Mark Bombard

	Arthur Bides
	David Rathke
	Keeli Carlton
	Mark Elsner

	Beth Lewis
	Devon Villareal-Dabbs
	Kelly Flowers
	Matt Singer

	Bill Eggers
	Eric Draper
	Kendall Ryan
	Michelle “Mo” Morrison

	Bill Conerly
	Ernie Barnett
	Kevin Coyne
	Mike Britt

	Brian Wheeler
	Gary Hubbard
	Leah Sams
	Rob Ern

	Bruce Bullert
	I Cruz
	Lenise Marrero
	Scott Berry 

	Carl Spiro
	Jason Afinowicz
	Leroy Marshall
	Sheila Wiora

	Charles Burtron
	Jay Hoecker
	Lisa Wilson-Davis
	Tara Lamoureux

	Chris Farrell
	John Fitzgerald
	Lynn Spivey
	Terry Ann Paulo

	C Koltura
	Joseph Quinn
	Marc Walch 
	


Attendees are listed as name was entered *
Meeting began at 1:00 PM
· Gary Hubbard called the meeting to order. 
· The minutes from the December 3, 2025 meeting were reviewed and approved. 
· David Rathke provided a report on Water Project/Funding Program Awards and Requests: 
· Grant awards were announced by Governor’s office and DEP.
·  $112 Million awarded for water quality and water supply projects including $50 million for alternative water supply, $50 million appropriation for protecting springs, $12 million for innovative technology to address harmful algae blooms.
· The Governor announced $29 million for Biscayne Bay water quality improvements and coral reef restoration and an additional $25 million for the Indian River Lagoon. 
· Funds were appropriated for storm recovery from hurricanes Idalia, Debbie, and Helene totaling $311 million over 37 communities across the state. 
· Grant programs still accepting applications include: 
· Florida Forever Grant program (for parks and open space) – Closes Jan. 19, 2026.
· St. John’s Water Management District – Closes Jan. 29, 2026
· South Florida Water Management District – Closes Feb. 26, 2026
· Governor made his budget proposal which included:
· $200 Million for water quality improvement grants
· $200 Million for Resilient Florida grants
· $60 Million for alternative water supply grants
· $50 Million for spring restoration
· $100 Million for Indian River Lagoon
· $20 Million for Biscayne Bay
· $20 Million for the PRWC
· Eric Draper presented the letter that will be sent to the legislature. The letter expresses the support of the One Water Commission for funding of water grant programs by the legislature.  
· The letter was approved by the Commission and will go out shortly. (Full letter is included in the FLOWC meeting packet. 
· Scott Berry from the US Water Alliance presented on the economic benefits of investing in water infrastructure. 
· Full report can be found here: https://thevalueofwater.org/econimpact
· Scott Focused on five key areas (Slides were e-mailed to the Coalition on Jan. 7, 2025): 
I. Understanding the Need
II. Economic Benefits of Investment
III. Costs of Inaction
IV. Affordability Implications
V. State-by State Details
· PFAS will be a major cost driver for potable water with wastewater cost estimates still being analyzed. 
· Gary Hubbard and Charles Burtron discussed obtaining a tax-exempt designation for the One Water Commission. 
· Charles Burtron discussed options for the collective impact model and allowing diverse groups to collaborate. To strengthen the Coalition there will be several factors to ensure the sustainability of the One Water Commission including: 
· Continuity and succession planning
· Building independence and trust in the organization
· Administrative burdens
· Financial stewardship
· Risk and liability issues 
· Flexibility and ability to adapt
· Establishing legitimacy for the organization
· The team is researching five models for the future of the commission: 
1. Casual (keeping the commission as it is).
2. Fiscal Sponsorship- working under a different organization 
3. Host Organization Model- finding an administrative home, but maintaining autonomy.
4. Formation of a standalone non-profit
5. A Hybrid approach
· A team has been established and will provide more details on each model at the February meeting. 
· Brian Wheeler opened the floor for comments. 
· Gary asked that the team remain diligent during this legislative session and continue stressing to your legislators that water drives the economy in Florida and it is woefully underfunded. 
· The next Commission meeting will be Feb. 4, 2026 via Zoom. 
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