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One Water Commission Meeting Minutes
April 1, 2026

Virtual Attendees *
	Arthur Bides
	Diquigley
	Kelly Flowers
	Megan Warr

	Bart Weiss
	Elizabeth Eyth
	Kevin Coyne
	Melissa Dickens

	Beth Lewis
	Eric Draper
	Kim Dinkins
	Mia Costa

	Brandon Moody
	Ernie Barnett
	Lee Hale
	Mikayla Rogers

	Brian Wheeler
	Ibel Cruz
	Leroy Marshall
	[bookmark: _GoBack]Rob Ern

	Carl Spirio
	Jerrick Saquibal
	Lisa Wilson-Davis
	Scott Berry

	Carlos Herd
	Jo Ann Jackson
	Marc Walch
	Steven Birnholz

	Chad Allison
	Joseph Quinn
	Maria Loucraft
	Tabitha

	Chris Farrell
	Kassidy King
	Marie Bourgeois
	Tara Lamoureux

	David Rathke
	Keeli Carlton
	Matt Singer
	


Attendees are listed as name was entered *
Meeting began at 1:00 PM
· Brian Wheeler called the meeting to order. 
· The Commission reviewed and approved the meeting minutes from March 4, 2026. 
· David Rathke provided a legislative session update: 
· Special Session: Tentatively scheduled for next week to finalize the budget. Following the Speaker’s rejection of the Senate President's request for an additional $1 billion, negotiations are projected to extend for up to six weeks.
· Eric Draper provided an update regarding property tax reform: 
· Governor’s Proposal: During a March 31st presentation in Palm Beach County, the Governor outlined a phased-in approach to Homesteaded property tax relief. The Governor proposed supporting counties with lower property tax bases, by supplemental assistance from the state to offset revenue losses without going into specific details.
· Residency Requirements: The proposal suggests disqualifying new Florida residents from certain property tax exemptions; however, specific criteria or timelines defining "new resident" status have not yet been established.
· Ballot Outlook: The proposal’s inclusion on the November ballot remains unconfirmed but likely. Constitutional amendments require 60% approval; current polling indicates support is hovering right at that threshold.
· Economic & Social Impact Housing Market: A Realtor.com study suggests the amendment could increase existing home values by 7–9%, potentially reducing affordability for first-time buyers and new Florida residents.
· State Revenue: The Florida Policy Institute noted that offsetting the estimated $20 billion loss in property tax revenue to local governments would require increasing the state sales tax to 12%.
· Local Services: The resulting loss of property tax revenue may force local governments to cut essential services.

· Impact on Water Management Districts (WMDs):
· Revenue Vulnerability: As ad valorem taxes are the sole  recurring revenue source for WMDs, the amendment poses a significant fiscal risk.
· Projected Losses: Total ad valorem revenue for the WMDs is approximately $650 million annually; the proposed changes could result in a loss of $200–$300 million across all districts over time if approved.
· District Breakdowns:
· SWFWMD: $37 million projected loss.
· St. Johns River WMD: $32 million projected loss.
· SFWMD: $110 million projected loss. This would severely impact resiliency and infrastructure maintenance, specifically for the 1,000 miles of canals and water structures—some over 50 years old—requiring urgent repair.
· Carlos Herd, regional water supply planning coordinator for St. Johns River WMD (SJRWMD), gave a presentation on a District One Water project: 
· Water First North Florida Project Overview: Carlos Herd presented the Water First North Florida Project, an initiative stemming from the North Florida Regional Water Supply Partnership established in 2011 between the St. Johns River and Suwannee River Water Management Districts, Jacksonville Electric Authority (JEA), Gainesville Regional Utilities, St Johns County Utilities, Clay County Utility Authority, and the Department of Environmental Protection (DEP).
· Regulatory Compliance & Recovery: The project addresses MFLs for the Lower Santa Fe and Ichetucknee Rivers.
· A modified Minimum Flow and Level DEP rule, signed by the Governor, is set to take effect July 1, 2026. A recovery strategy is currently being implemented to ensure full compliance with these new standards.
· Feasibility and Selection: Following a 2024 jointly funded cooperative study, a 2025 report evaluated over 800 alternatives for large-scale recharge and conservation.
· Water First North Florida was selected as the primary project and is currently in the planning phase.
· Technical Specifications & Goals: The project is designed to handle 40 million gallons per day of reclaimed water from JEA.
· Process: Reclaimed water will be processed through a wetland treatment system to reduce nutrient loading, then strategically pumped to aquifer recharge sites to support river health.
· Impact: The project is intended to offset the impacts of current and projected water demands through 2045.
· Project Timeline & Financials:
· The total project cost is estimated at $1.1 billion.
· Potential commitment of $400 million from JEA and $125 million from the SJRWMD. 
· Phase I planning and a two-year pilot study are currently underway.
· The estimated timeline for total project completion is 18 years.
· Ongoing work includes site selection, governance modeling, and the development of a long-term funding strategy.
· One Water Transition Plan Update
· Gary Hubbard and Charles Burtron are working to finalize the transition committee structure. 
· Meetings will be scheduled with the Commission members for ideas and feedback. 
· The goal will be to have four committees: Shared Measurements, Shared Agenda, Communications, and Engagement. 
· Members were encouraged to contact Gary or Charles if interested in participating in a committee. 
· Florida Water Resource Conference Update
· A One Water Reception has been planned on April 28th at the Hyde Park Prime Steakhouse in Daytona. (Invitation included with today’s agenda packet). 
· Brian Wheeler opened the floor for questions (no questions or comments).
· The next virtual Commission Meeting will be held on May 6, 2026.

Meeting adjourned at 1:34 PM
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